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Aims and objectives 

The Integrated Care Partnership (ICP) is required to publish an initial draft interim strategy by the end of December 

2022. For systems which already have an ICS Strategy, this will be a “refresh” of that strategy. JSNAs and Health & 

Wellbeing Board strategies to inform the strategy. 

Through a face to face facilitated workshop with our ICP Assembly Members 

from across the Frimley ICS we aim to:  

1.Explain the journey so far on the development of the ICS strategy  

2.Explore what has changed since the co-production of our strategy in 2019  

3.Enable ICP Assembly members to co-design the key areas of focus for our ICS strategy 

refresh 

Following the insight generated at the ICP 

meeting on 22nd November, a refreshed 

draft strategy will be published and 

circulated to ICP members for review and 

comment prior to the draft submission on 

23rd December. 
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The journey so far 
"Creating Healthier Communities” was published in 2019 as the first Frimley Health and Care ICS Strategy. The strategy 

was designed following significant co-production between partner organisations, the third sector, our workforce, patients 

and the public.  

The strategy was heavily informed by the data and insight available from the Connected Care platform and led to the 

formation of six Strategic Ambitions which have comprised the programme architecture for strategy delivery between 

2020 and 2022. 

The two Objectives of the Strategy are: 

Improving Healthy Life Expectancy 

Reducing Health Inequalities 

All of our strategic intent should be aligned to these objectives. 
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Inspiration Station 2019 
Throughout July 2019 we invited over 250 people from a cross-section of our organisations to come through our 

‘Inspiration Station’. This included representation from all our partner organisations, community representatives and our 

voluntary sector colleagues. 

The aim of the sessions was to bring different expertise and experience together to collaboratively discuss what is 

important for our people locally. It helped us to focus on where to put our collective energy and work together to shape 

the ‘creating healthier communities’ plan for the next five years. 
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Our strategic ambitions  



 

Creating healthier communities with everyone  

November ICP 
The ambition stations 

By rotating thorough each of the six Ambition Stations all ICP members will have the opportunity to familiarise 

themselves with the ambitions. 

Each station will share information relating to the ambition around the following: 

Background to the ambition  

What have been the achievements to date What next for 

the ambition? 

There will be then be the opportunity to discuss the following: 

Does the ambition still reflect what we want to achieve as a system? 

What has changed for this ambition? 

What three areas of focus would you like to see reflected in the refresh? 
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Engagement 22nd November: 25Review contributions fromth November: 

Output Generation ICP Workshop takes place those unable to attend ICP 

Refresh Strategy By 8th December: 9Circulate for ICP reviewth December: 15Follow on amendmentsmade and 

sharedth December: 

Content Strategy refresh is drafted 

Finalise and submit 20th December: 23rd December: 

Draft Interim Final deadline for 

 Submit to DHSC/ 
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Strategycomments 

Timescales 



 

 

Using our insights 

 



 

 

Creating Healthier Communities: Our Strategy 



 

 

 

  



 

 

Understanding health inequalities – Variation 

by Place 



 

 

 



 

 

Understanding health inequalities – 

Deprivation and Ethnicity 



 

 

 



 

 

Core20 plus 5 

 



 

 

Core 20 population breakdown across places 

 



 

 

Core 20: Ethnicity and lifestyle factors 

 

Deprivation (Core 20) and QoF conditions 



 

 

 



 

 

Core 20 population Cancer and Screening 

programs 



 

 

 



 

 

Understanding our population 

 

Deprivation (Core 20) and HbA1c control 



 

 

 



 

 

Recent trends – Hypertension recording  

 



 

 

Recent trends – Aggregate achievement across a range of 

diabetes and hypertension indicators 

 

 



 

 

Recent trends – Variation by ethnicity and deprivation 

 Data as of 31st Oct 2022  



 

 

Population health insights can identify not only households at risk of fuel poverty, but also 

those at greater risk due to a range of health conditions 

Deprivation Decile 1-4, EPC D-G [Frimley ICS and living in Frimley] 
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